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Life Balance for leaders 

Just like other industries, like mining and construction, the banking sector is also known to be a male dominated field, especially in the senior and executive management position. Women are slowly progressing into positions of leadership within the sector. However the transition is not happening at the anticipated rate. There have been ongoing debates about barriers and successful strategies to balancing work and life, key strengths and weaknesses of women in the industry, gender dynamics in the workplace and the role of women leaders in the field.
Finding a balance between work and family is tough. Both require devotion, loyalty, respect and hard work. Unfortunately, in today’s society those attributes seems to be more directed more towards our jobs. There is a serious imbalance in how workers juggles the hours they are at work and how much time is spent with their families, sounds like you?

We’ve interviewed the three candidates of the Women’s Development Programme on life balance for leaders; they have given us their personal experiences on life/ work balance. Tanya Man Yan (TMY) is Retail Campaign Manager at Barclays, Yvonne Zwane (YZ) is the Regional Director at First Rand and Marlize Schwar (MS) is Head of Credit at Mercantile Bank. Since the launch in March 2007 they have been going through the academic component of the programme which is a structured Leadership Development Programme. The course has required their time and dedication over and above their work/home responsibilities.
These were their views on leaders and life balance;

1. What are your values or beliefs about balancing work and home life?
TMY: I believe a healthy work and home life balance is crucial to having a happy and fulfilling life.  Having different interests and sharing these moments with others - be it colleagues, family or friends, helps us keep the perspective on things and creates treasured memories. 
YZ: I believe that in order to perform you must be a healthy human being, mentally, physically and spiritually. A healthy mind, spirit and body need to be nourished and function as a whole. I talk and listen to these parts of my being because they make me. I try hard to allocate time weekends for myself that is when I do what my heart desires; I regularly drop out of the gym and go back again. My spirit carries me everywhere and I energize with a prayer all the time. I like building strong teams at work and we share company values like trust, integrity, ubuntu, respect and innovation these values are aligned to our personal values
MS:  Balancing work and home life is about striving towards being a holistic human being. I try to make time for human needs such as the physical, emotional, spiritual, intellectual and relational ones. In a practical sense this means making time to exercise even if it is just a brisk walk around my office block to increase the heart rate and to allow oxygen and blood circulation to relieve stress.  Sometimes, actually making appointments with close friends or relatives can be made (this sounds totally ridiculous, but it works) in order to give them undivided attention. Growing spiritually and having faith is the foundation that allows inner peace to cope with daily pressures

2. How do you integrate these into your corporate culture around the world?
TMY: It’s important to have boundaries, and not to compromise on them.  

· Choose one or two personal interests and commit yourself to them no matter what work pressure or commitments you may face.  

· Allocate time limits to your work commitments e.g. I will not work between supper and the children’s bedtime at 8:30pm.  I will not work on Sundays.

· Learn to have fun at work e.g. Have a meeting over coffee or lunch, and take time to go to after work drinks or social events.  If no one has organised this, you do it!
YZ: I understand corporate culture to be a system of shared values which defines acceptable behavior in a work place. I have personal values and goals which I carry with me all the time i.e. Ubuntu and integrity amongst others and have aligned with corporate values. For me it starts with self, how you interact with your surroundings i.e. your colleagues, customers and your purpose in life. 
MS: I do this by showing boundaries in my life. This shows others where I end and someone else begins. This gives me a sense of personal ownership. Peoples’ circumstances are all different and in the corporate environment a culture of acceptance is important.  Delivering the outputs should be the measurement criteria.  How the input was done is irrelevant.  There are just too many factors to take into consideration such as traffic, family life, extramural activities and responsibilities outside the corporate environment.  
3. What talents or strengths do you rely on most in your daily life as a leader? 
TMY: It’s important to connect with people to be a true leader.  Leaders exist because people choose to follow. Money is not enough to motivate people anymore. It’s about going deeper and understanding other’s motivation, ambition and inner drive. It’s about helping them by taking them on the journey with you so that one day they can take the lead. 
YZ: Interpersonal relationships; sharing of information; listening skills; caring and growing people.
MS: I believe that I have the ability to analyse a current situation and then generate ideas of how to move forward.  Once I have identified where change is required I empower employees to act in a broad-based manner, so that the employees can identify the benefits of change. I have the organisational skills to implement the change and to grow the organisation.

4. How has the BANKSETA’s Women’s Development Programme enhanced your leadership skills?
TMY: I’ve gained the tools and confidence to be a better leader by learning to appreciate another’s unique qualities, and realize that it’s less about me and more about others.
YZ: It has opened my worldview on transformational leadership versus traditional leadership. We have a breed of women leaders who need to claim their executive positions in the corporate world given that currently there is an imbalance between men and women. The programme has empowered me as a whole in terms of intelligence.
MS: A focus area of the BANKSETA's Women’s Development Programme is the development of the individual focussing on soft skills development.  This area of development is always neglected in the corporate environment and growth in my leadership skills has occurred in the areas of reframing, management of technology and innovation, systems thinking and spiral dynamics – to name but a few.  In all these topics people management is the focus point for implementation of a successful strategy.  During my Masters in Business Leadership degree leadership skills focussed on operational efficiencies and turnaround strategies that operate within separate business functions within an organisation.  Leadership is about being able to integrate the system and implement a holistic strategy.
5. If you could teach on thing about “Life Balance for leaders” to a group of new employees, what would it be?
TMY: Define your goal and then your boundaries.  The boundaries you set is the cost for which you’re willing to pay to obtain your goals.  Make your choices and live your life without regrets by staying within those boundaries.
YZ: They must be true to themselves in terms of self identity, understand who they are i.e. the now? What they want to be? That comes with a self assessment and skills audit realizing your weaknesses and strengths. The new employees must understand all the components of the environment they are in and how it will impact on their life and work journey
MS: Make certain conscious decisions about managing time and stick to those decisions.  Set the boundaries for all around you, as this creates a sense of ownership.  Work towards not promising too much before you have done your spiritual and emotional calculations.  Producing the required results and achieving the set targets will put you in a position of not feeling guilty about finding that work/life balance that everyone in the corporate world is searching for.  The balance can only be identified by the person self as everyone is an individual in his/her own right.

[image: image1.png][image: image2.jpg]_1021443153

