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Shirley Phumzile Mogodi
Business Architect, Commercial Bank

Academic Credentials

Phumzile graduated from the University of Cape
Town in 1999 with a BCom degree (Information
Systems) and from the University of South Africa
with a BCom Honours (Business Informatics) in
2006. She also holds a Programme in Principles
of Business & Leadership Certificate from Wits
Business School, obtained in 2003.

Current Work Description

As a Business Architect and team leader for
the Credit stream, Phumzile is responsible for
liaising with both business and functional leaders
to determine appropriate solutions to meet
business requirements.  She designs solutions
that encompass various combinations of process
optimisation, new or changed technology solutions
and business process automation. Phumzile sits on
the Commercial Information Management Systems
(IMS) Executive Committee and is also a member of
the Commercial Credit Executive Committee where
she represents Commercial IMS.

Business Credentials and Skills

Phumzile has been in the Banking industry for more
than seven years where she has learnt commercial
banking focusing mainly in information systems.
She has successfully implemented systems that
comply with Basel Il, the National Credit Act and
other systems like Collateral System Migration and
Commercial Recoveries Systems. Phumzile has
gained extensive knowledge in Business Analysis,
Process Management, Project Management,
Commercial Credit Processes and Systems, Basel
Il and the National Credit Act.

Personal and Professional Learning
Objectives

Phumzile Mogodi’s learning objectives for this

programme are to:

e Develop people skills

e Develop leadership skills

¢ Develop negotiation skills, and

* Learn more about the different business areas of
the bank (e.g. products, marketing, etc.).





