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Project Manager, Hogan Technology

Academic Credentials

Gita Daya graduated from Rhodes University in
Grahamstown with a BCom degree in 1998. Her
subjects of interest include Information Systems,
Managementand Commercial Law. Her postgraduate
studies include various [T-related courses, such
as the COBOL Programming course through
Mazhakandila Training CC, which resulted in her
acquiring her Information Technology Users Council
(ITUC) Certificate. Other courses attended by Gita,
including Business Analysis courses, have provided
a foundation in basic project management.

Current Work Description

Gita was recently appointed as a Project Manager
for a technical development team within Hogan
Technology at FNB. Her role involves managing
all the Technical projects as well as any System
changes required by the CIS system. Her
responsibilities include the provision of technical
support to the business and ensuring that all
projects are implemented successfully into the
banking environment.  Gita’'s role incorporates
the co-ordination and management of projects
initiated both from a business perspective and from
the technology unit itself, ensuring that the team

delivers the most suited IT solution to meet the
business requirement. Other responsibilities include
monitoring the banking system for effectiveness,
efficiency and resource utilisation and ensuring that
all service levels are maintained.

Business Credentials and Skills

Gita’s strong technical knowledge together with
her business knowledge have stood her in good
stead in her current position where the combination
is essential to achieve desired results. Her strong
people skills are invaluable in an environment where
conflict resolution and team building are vital to
successfully manage and motivate her team.

Personal and Professional
Learning Objectives

Gita Daya’s objectives for this programme are to:

e Become more effective at decision making and
strategic thinking

* Develop leadership skills

* Incorporate her learning into her workplace, and

e Develop into a more solid management role.





