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INTRODUCTION
Today we launch the BANKSETA Women’s Development Programme. There is an energy and excitement about this programme and almost everyone I speak to is excited about this initiative and the possibilities it provides.  

But is there a business case to appoint women into senior management and leadership positions within the Banking and Microfinance Sector? 

Research conducted by catalyst (a leading research and advisory organisation) into Fortune 500 companies that had remained on the list for four consecutive years, revealed that organizations that had women in senior management and leadership positions had earned in excess of 54% extra return for shareholders. 

This is indeed a very compelling business case. This then continues to motivate us to collaborate in designing and implementing innovative programmes where the objective is to accelerate women into senior management and leadership positions.

This Women’s Development Programme is therefore in line with the BANKSETA’s mission which is:

“to support transformation and people development and through partnerships, to enable stakeholders to advance the national and global position of the broader banking and microfinance industry”.

WHERE HAVE WE COME FROM? 
In August last year the BANKSETA hosted a breakfast to celebrate women in the banking sector in South Africa as well as to encourage the conversation around women advancement within the banking and microfinance sector.
The event was well attended. At the event Mr. Phil Mnisi, the CEO of the Institute of Bankers mentioned that even though the business world had encouraged women to be at the forefront, particularly the banking sector, the harsh reality was that even in Europe, banking institutions were still dominated by men. 
However he said something very encouraging – He said he can see the day when South Africa makes international news when the head line reads “Woman CEO for major South African Bank” 

There is no reason why this should not happen … but for it to happen you must want it first … and then you must prepare for it … and the preparation no doubt has begun for many of you and today with this launch the preparation continues.

That women are under-represented at the senior management levels in the banking sector is a fact. This under-representation cannot be addressed by recruitment only as the other fact is that most industries are experiencing the same shortage. 

The BANKSETA Council recognized the need for a Women’s Development Programme and approved a project to address this need in November 2005.

This was followed by the formation of a sector project committee. The committee realized in some of its earliest meetings that in order to develop this programme we would need to consult wider than at committee level. Through a questionnaire that was distributed within the sector, the message was unanimous that there was a need for such a programme.

The programme that we are launching today is result of all your inputs and focus group discussions and a year of refining the concept with a representative committee to enable the BANKSETA to develop the terms of reference to find the right service delivery partners for this programme.

The BANKSETA has contracted with the Da Vinci Institute for Technology Management and Rito Consulting.

Rito Consulting is overseeing all the communications and public relations aspects as well as the coordination of the networking events and life long learning programmes.
Da Vinci is the training delivery service provider. 

SO WHERE ARE WE NOW?
The committee felt very strongly that this programme was to meet both the criteria of been inclusive and exclusive. Three distinct tiers of participation make up the BANKSETA Women’s Development Programme.

Broad Based Participation

At a broad based level, the programme aims to target 450 women in management to participate in at least two leadership life long learning programmes per annum. These 450 women will also be invited to attend two networking events which have a dual focus of encouraging networking and contributing to the conversation on leadership and women in leadership in particular. This addresses the need to be inclusive.
Cohort

The second tier targets 40 women in the sector. These women have been nominated by their organizations. In addition to being invited to the life long learning events, this cohort of women will be engaged in a community development project where they can both use their leadership skills and transfer some skill to the community in which they will be working. The forty women will also engage in focus group discussions together with senior banking and business women on topical issues.
Certificate in Leadership

The third tier will see 15 women on the Da Vinci Institute for Technology Management Certificate in Leadership which is at NQF Level 6. 
This challenging learning programme has both a local and international component which involves a study tour to the Far East to gain exposure to global trends and best practice in leadership.

To date 25 nominations have been received for participation in the Cohort and consideration for the Leadership programme. Later on in today’s programme we will all get the opportunity to be introduced to the 25 nominees.

WHERE ARE WE GOING? 
That this programme will be successful I have no doubt. It will be successful because of the partnerships we have with all the participating organizations and because of your unwavering support for this programme. I am confident that the women on this programme will be as committed to succeeding as their employers are committed to making this initiative a success.
The Women’s Development Programme is now truly in its implementation phase.
Tomorrow the assessment process for inclusion on the leadership programme begins. 
The dates and topics of the networking and life long learning programmes will be published during April. The first programme is scheduled for the end of June.

By March 2010 this programme will have sponsored 45 women in middle management to complete the Da Vinci leadership programme, it will have had 120 women as part of the programme cohort and it will see 1800 women participating in life long learning programmes and networking events.
And in so doing, this programme meets the objective of been both inclusive and exclusive.

This programme would not be launching today if not for the commitment and dedication of the project team, the support of your organizations and the BANKSETA Councils support.

To the nominees
Congratulations on your nomination.  You are the first in the line of ambassadors for this programme. It will be an intense year but it will be a good year. And when it’s difficult remember, this is your preparation for you are all truly leaders on your journey to an even greater future. Welcome to this programme and good luck.

Thank you

