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The Bankseta aims to advance women in the banking sector
Johannesburg - The BANKSETA launches its Women’s Development Programme today under the banner, With Devolvement Progression. This is the first time that banks and micro finance institutions are collaborating with the BANKSETA to create and implement a development programme with the prime objective to build a pool of proficient women in banking, 
“There is a dire skills shortage in the sector especially when it comes to women and this programme is BANKSETA’s contribution towards filling that gap,” says Sandra Dunn the BANKSETA’s newly appointed Deputy CEO and the programme’s manager.  
For the first time in the history of skills development in South Africa, this initiative to design and implement a tailored programme, is aimed at accelerating the progress of women into senior positions in the sector.

The programme aims to develop a pool of empowered women equipped for leadership by creating a pipeline of female talent capable of moving into senior management positions within the banking sector. Successful completion will lead to an NQF Level 6 Certificate in Leadership.

According to Dunn, “We have developed the programme so that it consists of strong theoretical component, but also has a high measure of experiential learning”.  Fifteen of the 40 candidates will be selected to participate in the formalised learning programme.  These, along with the balance of 25, will also take part in interactive workshops, executive discussions, mini lectures and site visits.  
There is an international leg of the programme, which will take the group of women to Beijing and Shanghai, China to provide exposure to global economic trends and best practice in leadership.
womendevelop.two…

“We conducted a fair amount of research firstly to ensure that there was a need for a programme such as this and secondly, to ensure that the designed programme complement existing skills development initiatives already implemented by banks”, explains Dunn.  
BANKSETA follows countries such as the United Kingdom, Germany, and the USA that have implemented similar initiatives over the last ten years and have experienced phenomenal transformation of their banking and finance sectors.
“The advancement of women into senior positions is important for all sectors of the South African economy and we are encouraged and excited to see banks making a strong commitment to support and participate in delivering this programme. Through this programme we will be able to implement a flexible coaching and mentoring framework which will include both internal and external mentors and coaches where candidates will  leverage off existing intellectual capacity in the Sector”, says Sipho Ngidi, BANKSETA Chairman and Standard Bank’s Human Resource Director.
The BANKSETA’s Women Development Programme is set to run until March 2010 with an annual intake of 40 candidates starting in April 2007. 
Ends…/

	Issued by 

Bertha Dlamini

Rito Consulting Services 

Cell: 083 251 4099

Email: berthad@rii.co.za
	On behalf of

Kaamini Reddy

The BANKSETA
Tel: 011 805 9661

Email: kaaminir@bankseta.org.za


EDITORS NOTES
The BANKSETA’s Women’s Development Programme

The Strategic Approach to Women’s Development Programme encompasses the following overall strategic objectives:

· To support the implementation of section 5 of the Finance Sector Charter which deals with human resources and targets as they apply to women in particular, 

· To address the objectives of the BANKSETA and the National Skills Development Strategy (NSDS)

· To promote and accelerate quality learning for all women in the work place; 

· To develop and enable a pool of suitably qualified and experienced women to move into senior management positions in the future

· Sourcing, developing and implementing tailored management and leadership interventions;

· Developing and implementing a flexible coaching and mentoring framework which will embrace both internal and external mentors and coaches; 

· Developing an advocacy campaign which will leverage top management.  

This is in line with BANKSETA’s own mission which is to support transformation and people development and through partnerships, to enable stakeholders to advance the national and global position of the broader banking and microfinance industry. 
The Training Service Provider: The Da Vinci Institute for Technology Management

“As part of our strategic intent, Da Vinci took a decision to engage in the development of a new cadre of managerial leaders for South Africa. Women have been an integral part of this development during the past four years as reflected by Da Vinci’s engagements with women development initiatives within Eskom, BHP Billiton, Anglo Platinum, De Beers, the IDC and the DBSA.  At the core of these engagements is a sincere commitment to unleash the full potential of women who are part of the corporate landscape in South Africa.  The country needs the business sense of women to secure a well-balanced and sustainable future for all its citizens, and Da Vinci has positioned itself within both the private and public sectors to facilitate such involvement.  We are excited to be part of this development within the Financial Services Sector and are looking forward in taking hands with the relevant stakeholders to make it work for everyone involved”. 

As part of the leadership development initiative The Da Vinci Institute decided to engage the expertise of a cohort of leading women to guide and direct participants towards achieving success in the programme and in their future careers.  These women are: 

· Prof Shirley Zinn – HR Director, Nedbank Group 

· Namane Magau – Chairman of ConnectNet. Member of  Tselane Basadi 

· Juliette du Preez – MD Mandala Consulting Group.  
Ben Anderson

The Da Vinci Institute for Technology Management  

Sandra Dunn, Deputy CEO, BANKSETA
Background

Sandra Dunn is the newly appointed Deputy CEO at the BANKSETA. Her experience in banking spans some ten years with six of those being in various Human Resource Development roles. In addition her BANKSETA experience goes back to 2000 having being part of the founding management team of the organisation. 

Her experience with the BANKSETA

In her role as Skills Development Manager her portfolio grew to include learnerships. During her tenure as manager the learnership environment grew from 153 learners on learners to over 2000 unemployed learners as part of the Letsema Learnership programme. Together with her team they developed and proposed a learnership strategy to the Board which was approved and adopted. The launch of the Letsema project attracted high profiled sector and government officials including the Minister of Labour who presented the key note address. This project continues to be a flagship project for the BANKSETA.  The success of this project is largely attributed to the consultative approach in which it is managed and implemented.

Another project that emanated as the brain child of her department is the SME Voucher project. This project seeks to foster a culture of learning in small companies by subsidising training of employees by making available training vouchers. This project has become institutionalised and serves as a best practice model for other SETA’s. It is also a BANKSETA flagship project. In addition together with her team, she developed and proposed an SME Strategy which has been approved by the Board and has been implemented. 

She has worked with and involved the sector in the process of compiling the Sector Skills Plan (SSP) which is a legislative requirement. In her role as Skills and Learnership Manager she submitted four SSPs which were accepted and adopted. These documents were not only prepared as compliance documents but as value propositions for the sector. The BANKSETA SSPs have been used extensively by the sector, service providers, Department of Labour and institutes of learning which is testimony to the high value that this document is perceived to have.

The Women’s Development Programme

Women development issues have always been an area of interest. In the past two years Sandra has been involved in extensive consultative processes with the sector to establish the need for a women’s development programme and to design a programme tailored to meet the unique needs of the banking and micro finance sector.

As Programme Manager, she serves on the committee which was formed to oversee the implementation of the programme. The committee comprises representatives from banks and micro finance institutions.

Banks and micro finance institutions represented in the project committee
· ABSA

· Nedbank

· African Bank

· SA Reserve Bank

· FNB Commercial

· Standard Bank SA

· SASBO
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