Remarks by Dr Raj Naidoo at the Bankseta Women Development  networking initiative - The Future Leaders,  Melrose Arch, 26 June 2007. 
I am totally fascinated by people and I love them dearly. People are amazing beings who show streaks of delightful mischievousness.  Zooming in from a higher platform and viewed within the larger scale of things it appears that sometimes those bored with the mundane and routine, create challenges that they pride themselves in solving, yet deny any ownership in its conspiracy or creation. You know full well who I am talking about. Yes, it’s not us, it’s them. If this is the mindset we have ingrained into consciousness, is it any wonder then that we hardly ever admit that we might indeed be part of the problem and are correctly positioned to be part of the solution. Acknowledging and admitting that we may be part of the problem is the greatest first step in solving the problem, irrespective of how complex the problem may be. However, it’s not us, it’s them.
 Am I a threat to other women’s progress?  My first take is that reference is being made here to women who are in a position of power and who do not support the progress of other women. It sounds like we have a “get even with women leaders’ day”. For obvious reasons, I could never be an expert on the subject so I had to glean my evidence from the literature. In her most recent book titled, Same words, Different Language, Barbara Annis who has facilitated over 2000 gender awareness workshops internationally, has documented some thought-provoking observations about how men and women themselves view women in leadership. She notes that men have great difficulty supporting their female peers and co-workers because they see women do not support other women. She further notes that, after being constantly dismissed and tested, some women find themselves questioning or even changing their own authentic style and emulating those who are not dismissed and are rarely tested. For the most part this means acting like a man. This puts a woman in a no win situation because she is labelled a “barracuda”, “dragon lady” or worse. This has serious implications for both men and women in the mentoring process, in how new female recruits view what it takes to move up the ladder, and in how both men and women perceive women in senior positions. 
When I truly engaged this question, the voices of my education literally screamed at me that the authors were really postulating both the “blaming scenario” and the “victim scenario”. Poor miss so and so, she cannot progress because of me, so she blames me and becomes the eternal victim of my actions. What a pity party! How pathetically tragic can that be? You see the mind can find an excuse for any situation. Am I a threat to other women’s progress? I am a threat to my own progress. When we have the mindset of blaming, we will always remain static, stagnant and non-progressive victims. However, when we take ownership of our own progress, remain committed, determined and focused and truly believe in ourselves, we become re-energised to achieve what we set out to do. All too often, we lose our way or fall off the wagon because we stop believing in ourselves. Keep that candle of faith in yourself burning always and relentlessly move heaven and earth to protect and nurture its light and its heat. With a positive attitude, clearly attuned to opportunities and some support along the way, all things are possible. So what if one encounters a destructive and demoralising person of power along the way? All this can result in is to make one more determined to succeed and to relish the thought of an even sweeter victory.
Am I ready to make unpopular decisions? The only winners of popular vote are politicians, who are like a bunch of bananas - they are all yellow and there isn’t a straight one amongst them. People should strive to make correct decisions rather than popular or unpopular ones – They should be convinced without a granule of doubt, that the decision is the right one. I have a very easy acid test in making decisions. If I know that I can sleep well at night after I make a decision, I will make it – popular or otherwise. I will have a firm foundation to defend and manage the outcomes of that decision. If there is the slightest hint that my decision may cause me not to sleep, I will not make the decision. The moral of the story is simple. Just sleep on it.
Challenges facing leaders. The very fabric of the character of leaders is woven from challenges. They emerge as leaders because of their abilities to see beyond sight and to feel beyond pain and joy. Whatever the challenges leaders face are equally irrelevant as they may seem insurmountable to lesser mortals. The issue that arises is how leaders address and overcome the challenges rather than what challenges they face. I have been fascinated by leaders and I have discovered that those leaders who have had the greatest impact and who have left indelible impressions on their followers are those who abide by just two simple philosophies in addressing challenges. The first is based on the law of mankind and is the foundation stone of most religions and cultures. “What you sow you shall reap”. The second is inspired by the words of Mahatma Gandhi who advised that we should, “Walk a mile in another person’s shoe, if it pinches you, it would have pinched that person too.” My son-in-law found a lighter side to Gandhi’s philosophy. He says that you must make sure you have walked a mile in someone else’s shoe before you tell someone how you feel. In this way, you would be a mile away if the person reacted unfavourable and further, you at least have his pair of shoes.
Choose to be a blessing.
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